
Dear Free Minds alums: 

Today I sent each of you a version of the letter below, class by class. If I could, I would talk to each 

of you individually. Since I can't, I share this here for those who may not see it via email. I have such 
admiration for every one of you. 

Nine years ago I said yes to two things in one week: First, I agreed to marry Chris, and then a few 

days later, I accepted an offer to direct Free Minds. These life-changing yeses have shaped my life, a 

life richer than I’d imagined in friendship, meaning, and community. 

If you know me well, you know that in many ways Free Minds has been my first love. From the first 

applicant I interviewed in 2007 to the Class of 2017 who are right now reading Frederick Douglass 

for the history unit, this work has been at the center of my days. I believe so fully in what we have 

built together and in our ability to create more opportunities to come to the table as thinkers and 

learners. 

However, the time has come for me to step aside as director of Free Minds. At the end of this 

semester, I’ll hand over the reins and move into the next stage of my career. This will include 

writing, advocating around adult education issues, and potentially working at the national level on 

programs like ours. As hard as it is to leave, I’m excited by what’s ahead. 

I’ll still teach the Creative Writing unit, and I’ll work with faculty on the curriculum. I’ll be at 2nd 

Saturdays and alumni events. I won’t run the day-to-day of the program, but I will continue to be 
available to you in whatever ways you need. Call me, text me, email me! 

Free Minds is in great hands. I’ve been working with Amelia and the Foundation Communities team 

to plan a smooth and thoughtful transition. Amelia will step up to direct the academic side of the 

program, and we’re so fortunate to have her talent and experience. We’ll hire a program specialist to 

work on outreach and our community workshops. The program will be overseen by the new manager 

of the College Hub, an initiative we hope you’ll soon be taking advantage of.  

From the first time I visited a Free Minds classroom, I was enchanted, and I remain so. I am also 

more convinced than ever that what happens around our table matters. We must continue to read 

deeply and to have meaningful conversations. We must engage in dialogue and strive to understand 

each other. We must listen. You have done that so beautifully, making our classroom a vibrant place 
and then sharing that vibrancy in the world. Thank you. 

When I think back to that week in early July 2007, I realize I couldn’t have known how radically my 

life was about to change. I just said yes to the opportunities before me—to grow, to connect, to build 

something. With apologies to Robert Frost, I’ll add, “And that has made all the difference.” Now I’m 

saying yes to what’s next, and my hope for you is that you keep saying yes too to whatever makes 
you and your world larger and more alive. 

Thanks for taking that big leap with us. You are amazing people. Getting to know you and sharing in 
your journeys has been the greatest privilege of my life. 

With respect and love, 
Vive 


